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VARIANCES TO STANDARDS APPLICATION
Renewal Application (three years)

Purpose: ARM 10.55.604(4) "Following the second year of implementation of a variance to standards,
the school district shall provide evidence to the Superintendent of Public Instruction that the methods

selected by the dis{rict implement, meet, or exceed results that could have been achieved under

established standes.”

DUE DATE:
First Monday in March

{
COUNTY: Flathead

DISTRICT: Bigfork
LIST EACH SCHOOL THAT IS REQUESTING THE VARIANCE:

Bigfork Middle School

1. Standard(s) for which a variance is requested, e.g., 10.55.709. If there is a program delivery
standard, be sure to list it as well, e.g., 10.55.1801.

Library and Media Standards as defined in 10.55.709
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2. Provide evidence that local community stakeholders were involved in the consideration and
development of the proposed renewal variance application. Community stakeholder groups
include parents, community members, and students as applicable.

Please see attached letters.

3. Provide evidence local school stakeholders were involved in the consideration and development
of the proposed renewal variance application. School stakeholder groups include trustees,
administrators, teachers and classified school staff.

Please see attached letters.
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4. Attach Board of Trustee meeting minutes that show the Board of Trustees approved the
application for a renewal variance at an official, properly noticed meeting.

5. Reflection uppn initial variance:

a.

Describe the specific measurable objectives that were listed in the initial variance
application that demonstrated how the proposed variance was to meet or exceed the

results under the current standard(s).
\

Bigfork Elementary and Middle School combined campus has a 1.0 FTE librarian. Combined enrollment
numbers put us about 111 student over the 1.0 FTE for Library and Media standards requirements. We are
requesting approval for a .5 FTE Library and Media variance from the standard defined in 10.55.709.

Appréving the variance would allow for the combined continuation of instructional technology/media arts
1.5 FTE, leveled reading material and Wonders "walk-to-read" supports for every K-5th student 1.0 FTE

(equivalent of 2.5 instructional paraprofessionals) and librarian services (1.0 FTE) to remain in the K-8
rotation." ' I

Additijonally, Bigfork High Schoal serves just over 350 students 9th-12th grade on the same campus as the
Bigfork Elementary and Middle School. Although Bigfork High School is at the lower end of the student
requirement, 1.0 FTE is employed for Library and Media Services. We believe the total 2.0 FTE librarians
as well as the combined supports mentioned above more than satisfy the spirit of the requirements.

Provide a summary of the evidence or data gathered to demonstrate that the initial

variance meets or exceeds results that could have been achieved under the established
standard.

Please see Principal letters.
\
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c. After reflection on the initial variance, describe any adjustments that need to be made to
meet the specific needs of the students in the school(s).

Please see the attached letters.

6. Provide a statement of the mission and goals of this proposed renewal variance.
[
[t is our intent to ensure students are fulfilling the Montana Content Standards for Library

Media and Ihformati_on Literacy through a collaborative approach including grade level access
and instructjon, technology/media instruction and a comprehensive literacy program facilitated
by homeroom teachers.

7. List specific measurable objectives that demonstrate the proposed renewal variance will meet or
exceed the results under the current standard(s).

*K- 4th grade students will be scheduled for library services on a rotation to consist of no less than 25% of total electives opportunities.

*5th - 8th grade students will be scheduled for library services through grade level master scheduling ot consist of no less than 15% of total
elective opportunifies.

*6th grade students will receive (2) two periods of ELA services with (1) period having a specific literacy focus.

*5th and 8th gradg students will have weekly access time available to both the K-8th library, as well as the high school library.

*K through 5th grade students will participate in Wonders "walk-to-read"” programs ensuring they have continual access to leveled resources and
assessment.

*K-4th grade students will be scheduled for technology/media services on a rotation to consist of no less than 25% of total electives
opportunities.

*5th-8th grade students will be scheduled for library services through grade level master scheduling to consist of no less than 20% of total

elective opportunities. 2 ;
*3rd-8th grade students will be provided Chromebooks at a 1:1 ratio, so that homeroom and core course teachers can incorporate media
literacy standards across curriculum.
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8. What data or evidence will be gathered to document progress toward meeting the measurable
- objectives of the renewal variance?

Elementary and Middle School master schedules and rotation schedules will be reviewed
annually to ensure measurable objectives for each grade level are fulfilled.

Cross curricular inquiry/research standards will be evaluated by content department and
reflected in curriculum development documents as well as individual evaluations.

|
|

9. In what way does this variance meet the specific needs of the students in the school(s)?

Please see attached letters.

10. Describe how and why the proposed variance would be:
a. Workable

The vast majority of our proposed variance objectives are established practices or norms wihin
each course or grade level. Adjustments have been discussed, reviewed and edited in fulfillment
of the varianqe application process.

b.  Educationally sound.

The additional supports defined in this request more than offset any limitation possibly incurred
through the .5FTE shortage. Specifically, ARM 10.55.1801 (1) (a) (i-iii) speaks to the importance of
flexibility and collaboration of staff while modeling and supporting appropriate and ethical use of
information. Thefact our plan to compensate the .5FTE shortages requires these standards and
sub-standards| be a central focus only enhances the realities will be fulfilled.

#m# Elsie Arntzen, Superintendent e Montana Office of Public Instruction 5
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10.55.2101.

Where applicable, aligned with program standards under ARM 10.55.1101 through

The vast ‘majority of the Library Media Program Delivery Standards defined in ARM
10.55.1801 and outlined in the basic program description will continue to be fulfilled by our

2.0 FTE librarians.

|
d.

N/A

A |

%' Elsie Arntzen, Superintendent » Montana Office of Public Instruction

Where applicable, aligned with contend standards under ARM Chapters 53 and 54.
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Required Fchool district signatures:

Board Chair Name: Paul Sandry

Board Chair %lgnature )(%/[

Superintendent Name: Tom Stack

Date: /g // 2dT3

Date /’/7—2 3

Superintendent Signature:

Mail the signed form to:

Accreditation and Educator Preparation Division
Office of Public Instruction

PO Box 202501

Helena, MIT 59620-2501

_OPI USE O*\ILY

Superintendent of Public Instruction:

Date

Approve |:| Deny

Board of Public Education Chair

Date

L L aperove L peny

#met Elsie Arntzen, Superintendent « Montana Office of Public Instruction
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Required school district signatures:

Board Chair Name: Paul Sandry

Board Chair Signature: )[ % Date: ﬁ//,/ZGZ}S

Superintendent Name: Tom Stack

y I

—

Superintendent Signature: ' Date /" /7“‘2 3

-

Mail the signed form to:

Accreditation and Educator Preparation Division
Office of Public Instruction

PO Box 202501 .

Helena, MT 59620-2501
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Superiritendent of Public Instructign: (Vdp/\-:’ i r’{\‘\)_‘,;&\) Date 5{9‘{23
N A —

LV | Approve L1 D Deny
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Approve _D_Deny
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Mr. Stack and et. al.,

RE: Variance to Standards Review Board-2023

I'have been the librarian at Bigfork Schools for 18 years. During my tenure, I've made it my goal to have
the library be the learning hub for the community within our schools. Being at the helm for so long | can
attest to how we, the two librarians, are meeting the needs of all of our students K-12th grade. Bigfork
Schools is one beautiful campus with two buildings, therefore, two libraries. We are currently split into
K-8 and 9-12 respectively. It is my understanding that the state sees our schools at 3 schools: K-6, 7-8
and 9-12. Currently the K-6 school has 467 students, the 7-8 school has 148 students and the 9-12
school has 346 students respectively, that being said, it looks like the 7-8 school is the school in need. It
is always the 7-8 school that vacillates-in numbers, usually between 130 to now our highest at 148. The
need for a middle school librarian is shown by our middle school being over by 22 students. Mrs.
Bonner sees the Kinders through 4th graders daily for specials and the 5th-8th graders on a weekly
basis. While | normally only see 9-12th grade students, two years ago we made arrangements for 8th
graders to have access to the high school library on a weekly basis as well. This was due to the fact that
we are currently in a growth period, but over the last 20+ years, Bigfork has gone up and down in
enrollment. It is this very reason that the Library Variance was implemented, and | feel very fortunate
the state recognizes libraries and their importance, but also realizes that sometimes staffing a .5 person
has its limitations. |

‘ .
While | would neve‘r discourage my school district from staffing our libraries to meet accreditation, | am
fully confident that ‘Mrs. Bonner and | are working within our best interest for the school and staff to
meet the needs of our growing student population. Mrs. Bonner and | continually develop and evaluate
our programs. We continually collaborate with classroom teachers and technology specialists to make
sure we are meetiné our standards. Therefore, please grant us another three-year variance where at
that further date odr school can make appropriate staffing accommodations and adjustments.

Sincerely,

Scarlett Sherman

-Scarlett Sherman
Librarian | Bigfork High School
site: mtsc.ent.sirsi.net/client/en US/BFHS

email: scarletts@bigfork.k12.mt.us




To Whom it may concern,

On behalf of the proposed library variance for Bigfork Schools. As you can see through our
application and past variances, we at Bigfork Schools take library and media services and
standards very seriously. Not only do we achieve the intent, we surpass the standards through
several technology and media related classes, which encourages collaboration and allows
Bigfork Elementary and Middle School students to experience learning opportunities within the
Library and Media Standards. Additionally, we have been able to expand opportunities for
Middle School library access and support through shared high school resources and staff.
Because we believe the technology/media opportunities we have are meeting the spirit of the
Library Media FTE standard, and because we believe the high level of staffing committed to
Library and Media standards would exceed the expectations established through 10.55.709, we
are in support of a continued variance for .5 FTE Librarian at Bigfork Schools.

Brenda Clarke Elen‘Tentary Principal

Thank you,

Charles Appleby Middle School Principal

Mark Hansen High School Principal




Julie Bonner, Teacher Librarian

This is my eighth year as teacher librarian in the Bigfork School District. After classroom
teaching for over 20 years, I completed a Masters degree in Curriculum and Instruction
and also obtained a Library Media Endorsement through Montana State University.

The elementary students in our schools receive library instruction as a special and
additionally, cqmputers from a Technology Specialist. We collaborate to ensure standards
are met and meet to plan lessons and discuss student needs.

In addition, I work closely with the middle school English teachers to ensure our middle
school studeng receive opportunities to access the library. I assist in book selection and
am able to recommend books and share resources with our high school librarian as well.
Because we ar% part of the MSC (Montana Shared Catalog) students are able to search for
a book and see if it is available at our high school or nearby public library location. Our

campus lends iiself to students traveling between the high school and elementary/middle
school campuses as needed. '

Teachers and s#udents also have access to a large Leveled Library housed within our
library. Students in grades four through seven, are encouraged to participate in Montana
Battle of the Books which allows them access to a variety of genres and supports their
growth as readirs. We hold an on site competition and winners go on to compete in
Missoula with other schools in our state.

Time is given for collaboration with teachers to assist struggling or advanced students.
Small groups may visit the library to move into varied sections of the library or a book
club may be recommended. Meeting students' needs as readers is an emphasis in our

school and in our library we hope to foster a love for reading and being curious learners.




December 16, 2022

1
To Whom It May Concern:

Asa parent of two Bigfork Elementary students, it is my strong belief that our school library
exceeds all expect?tions when it comes to providing students with learning opportunities and
exposing them to the resources within a school library. In the few years that my children have
been in school, th(‘ay have grown to have such a love of books and reading, and so much of this
is because of our school library. Students rotate to library as part of a “specials” rotation once a
week. The excitement my children have on library days to explore books and learn about their
school library nervﬁr fails to put a smile on my face. A school library is not only a place for
students to find great mystery and adventure through the pages of a book, but is also a place to
provide them with endless educational resources!

Sincerely,

Tabatha Venezio




Julie Kreiman

185 Bear Hollow Dr.
Bigfork, MT 59911
julie4bigfork@gmail{com

January 3rd, 2023

Office of Public Instruction
P.0O. Box 202501
Helena, MT 59620-2501

To Whom It May Concern:

I'am writing as both @ Bigfork School District trustee and the parent of three students, grades 3 through
7, that attend Bigfork Middle and Elementary Schools. | am in full Support of the continued variance that
allows us one full-time librarian at the elementary and middle school campus. My view is based on my
observations as a parent over the past six years, the full-time elementary computer teacher that we
have on staff, and the unique collaboration that we have with our high school campus and its proximity
to the elementary and middle school campus.

For years | have had ‘the pleasure of knowing Mrs. Bonner who serves as the K-8 Librarian. [ have
volunteered to help at the bookfair annually, and the structure and materials the library provides
students with is remarkable. Mrs. Bonner is extraordinary and gets to know all the students and builds a
rapport with them. During the spring of 2020 when schools closed, she even mailed individualized
letters to each student. My kids have library weekly and are always bringing home a variety of grade
appropriate books that they have checked out. In addition to the library staff, K-5 students also rotate to
computers as one ofitheir regular specials. | have been impressed with the projects that my kids have
completed in computers, and they enjoy working on the coding activities that they have learned at
school from home. Finally, Bigfork School District is fortunate to have its high school and elementary
campuses next door to one another and as a result the staff collaborate to meet the educational needs
of students. My seventh-grade student attends one of his courses on the high school campus daily. Our
two full-time librarians similarly collaborate to ensure that our middle school and high school students
have access to adequate library resources.

[ encourage you to approve the variance that is already in place and working well. It allows us to
prioritize staffing where it is needed.

Sincerely,

=Y e

Julie Kreiman



REGULAR BOARD MEETING JANUARY 41, 2023

THE REGULAR MEETING of the BOARD OF TRUSTEES of Biglork Elementary Schonl and Bigfork
High School, District No 38, Flathead and Lake Counties, was calted o order by Chaarpersun Sandry on
January 11, 2023, a8 200 pin B e hlah school ibeary.

Truslees in atlendance: Field, Woods, Ralyea, Sandry, Anderson, Elwelt & Kreiman
Trusteas absent: none

Mao in altendrnce were Superintendent Tom Stack, Business Manager Lacey Porrovecchio, Principals
Wark Hansen, Brenda Claske and Charlie Appleby, Adtivities Directon/Special Education Director Matt
FPorrovecchic, staff members and community members.,

Fladge of Alflegiance
There were no comments on non-agenda #ems.

M motion to appnove the agenda was made by Trustee Helyea, secended by Trustes Woods, and
appraved by unanimaous vote of the elementary and high schoot trustees,

approved by unasimous voba of the elementary and high school irustcﬂs

v Consideration of Board Meeting Minotes for December 14, 2032

»  Consideration of Al BIE Approval Lists

» Consideration of District Donations
f. Glacier Bank Donation to Payoff Reduced Lunch Balances, $1500.00
2. Blgfork Innovallons Group Ronallon fo Swirm Program, $2000.00
3. Bigfork Innovations Group Ponation to Cave Club, $1000.00
Consideration of Student Aclivity Report for November, 2022
Consideration of Qut of Bistrict Sludents
Consideration of Surplus Property Disposal — 2000 Ford Expediiion

Consideralion of Personnel - Any otfar of emplaymant ia cortingent spon recely! af sallsfzciory odmdaal ilstory
hackground chack snd for some poeiliees recaipl of satefeion: pra-oophortenl Soreealig.
1. Bubsfitute Personnel Recommended for Consideration
a. Jeannine Roichenback, 5-12 Substifide Teacher
. Hob Yracy, 5-12 Substitute Teacher
2. Exbra-Curricular Vollsteers Becommentad for Consideration
a, Brigand Kline, 8% Grade Girls Assistant

MEW BUSINESS
A, FElectric Bus Purchase — Mr. Walker {old frustees the dislrick was awarded approximately
400,000 for he purchase of an slectrds bus and chargng Infrasiruciure, He received three
quotes, He recommended moving forward with Lion Electric for 5375 000, The district wilt
receive $20,000 for the charglng slation which covers afimost the enllve cost. The ¢harging
stalion will be instaied near the bus barn. Bus 12 will be scrapped as part of the grant award.
Board discussion followed. :

A motton to approve the Electric Bus Purchase as recommended waz made by Trustee Anderson,
seconded by Trustee Relyea, and approved with unanimous votes of the elementary and high school
frustges.

B. Districl Projects
1. Etementary & High School Sewer Line Ropalrs — Mr. Stack explained thers were sewer ling
iszies |ast spring. tYhe company doing the repairs offered o come back abd axaming mors
tnos ovor Chrislimas break. They found prablent ines in the elementary and thres breaks in
the high school lines. Tha broaks under the high school are ab {he spofs where old pipes
gonnec! i pew pipes. Mr. Casalegno met with the contractor as well. Repairs have been
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started. The cost is approximately $37 000 in the high school and $13,000 in e elementany.
Onca tho confracior examines aff ines, more repalrs may be necessary. Board discussion
followed. Mr. Stack will contact the dislict insurance company as well to ses H a cfaim
shonld be submitted.

A motion to approve the sfementary & high school sewer line repalrs was madse by Trustes Relyes,
seconded by Trustee Weoods, and approved with unanimous votes of the efementary and high schoaol
lruistaeas.

2. HS Cleaning Contract- Mr. Stack explained the district already entered into a cleaning
conlract due o an empioyee shortage. He told the bosrd he is seeking approvat now
because the dislrict may be able o use ES5ER funds. The cleaning contract goes untl June
30, 2023 and is approximately $12.000 per month, Board discussion followsd,

A maotion to approve the HS cleaning contract was made by Trustee Anderson, seconded by Trustee
Kralrean, and approved with unanimous votes of the efementary and high school trustees,

C. Polential District Projects
1.  Elementary Buitding Botler Replacement- M. Stack asked trustees to approve moving
forward with an RFP o replacea (e lwo elomentary bollars. They are almost 20 years ald.
He is hoping 1o get approval from OF to use ESSER funds. Two initial guotes came in at
106,000 and $134,000.
2. Elementary Buifding Elevator Replacement- Mr. Siack said the kindergarien elevator is out of
date, {f taestees approve the RFP process, he will seek {o use ESSER funds Az well.

A motion 1o approve moving forward with the BEP process for the efernentary boilers and elevator was
mate by Trustes Anderson, seconded by Trustee Relvea and approved with inanimous votes of the
elemantary trusteas.

3. District Window Goverings- Mr. Stack explained the window treatments are part of overall
distict safaty, The one-way caverings would be installed in select areas. Initial quotes were
around 35,000 per building. ESBER funds could poteniially ba usaed.

A molion to approve the window coverlng RFF was mads by Trustes Woods, seconded by Trustee
Relyea, and approved with unanimous votes of the alementary and high school {rustees.

D. Board Pollules, Flrsl Reading

1. Policy 3416 Administering Medication to Studenis- Mr. Stack told trustees he worked with
Murse Knopik and Mr. Hansen, There's an Increase in studenis who need medications and
some need to carry the medications and administer them. Tha policy replaces the existing
aone which was revised in 2043, Mr. Hansen sald the biggest changs is the new policy aflows
students ko administer their own medication with parental approval. Board Chalr Sandry said
this is the first reading. :

2. Paolicy 3305 Use of Restraini, Seclusion, and Aversive Techniques for Students- Mr. Stack
told Bie poard this wilf be a new policy, He explained cerlain staff wifl be trained in de-
escalation strategies, including physical restraint, and with that, comaes fiability. The policy
came from Montana School Board Association, Board discussion followed.

E. Elementary Library Yariance — Mr. Stack said the district has been asking for a kbrary varance
for quite o few years, Standards say the disfrict needa 2.5 FTE and we currenthy have 2 FTE. He
worked with the bragans and admindslrstors and once the boord approves JL the application wil
go ko OF1. Hae said with soma of the standards baing hot topics i tho state, there is a passibilily i§
could be dented.

& motion to approve Ehe elementary library varfance was mada by Trustes Anderson, seconded by
Trustee Krefman, and approved with unanimous votes of the elementary truskees.
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COMMITTEE REPORTS
Maone

PRINCIPALS' REPORTS

Mr. Hansen talked about ASVAB testing, the end of the semesler, job fair planning and 23-24 class
registration.

Mr. Appleby reported on Pancakes with Parents, upcoming ski trips and working on school vision and
mission.

Mrs. Clarke read an email she received commending the bus drivers. She said the drivers and Mrs.
Venegas work well together. She lalked about winter benchmark assessments and working with Mr.
Appleby, Mr. Hansen and Eric Melson on the district vision.

Mr. Porrovecchio gave a brief report on winter activities.

SUPERINTENDENT REFORT

Mr. Stack said two students that graduated last year connected with the high school cleaning company at
the job fair held on campus. He talked aboul the imporlance of sludent attendance. He handed out
preliminary calendar options for next school year. Two are from the certified union and one is similar to
this school year. He asked for feedback over the next couple of weeks. The calendar will be on the
February or March agenda for approval.

FUTURE MEETING SCHEULE
All School Board meetings are held at 5 pm in the high school library, unless otherwise noted.
o Wednesday, February 8, 2023
o Wednesday, March 8, 2023
o Wednesday, April 12, 2023
o Wednesday, May 10, 2023

A motion to adjourn was made by Trustee Anderson, seconded by Trustee Elwell, and approved by
unanimous vota of the elementary and high school trusleos.

x%f

béiﬂg‘l (El_’érl’c Chairperson

Adjourned:




